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Session A: 
Developing a Shared 

Understanding of What it Means 
to be “9th Grade Ready” 
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•  Gain an understanding of the “Building 
Blocks for Learning” and reflect on 
implications for our own work 

•  Preview an emerging “9th Grade Ready” 
framework and explore strategies to 
develop specific co-academic student skills 

Session Objectives 
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Prioritizing Comprehensive  
Student Development 

Presented by: Brooke Stafford-Brizard, Ph.D. 
Raise DC Graduation Pathways Summit 
November 7, 2016 





How does adversity impact 
how children learn? 

 

What critical domains of 
development are missing in the 

priorities of a school and 
classroom?  

BUILDING BLOCKS FOR LEARNING 
 



 
 
GUIDING PRINCIPLES FOR 
SELECTION 

•  Alignment to the development of the child as a 
“learner” in an educational setting 

 
•  A measurable and malleable skill, behavior, or 

mindset – differentiating between personality/
character traits and learner attributes 

 
•  A research base demonstrating impact of skill 

or mindset on academic achievement 

BUILDING BLOCKS FOR LEARNING 
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ATTACHMENT 



BUILDING BLOCKS FOR LEARNING 
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Source:Robert Wood Johnson 
The Truth About ACES Infographic 



CHILDREN WHO EXPERIENCE 4 OR 
MORE ACE’s: 

32x 
more likely to 
present with 
LEARNING 

and 
BEHAVIORAL 
PROBLEMS 

2-3x 
greater risk of 

developing 
HEART 

DISEASE and 
CANCER 

10-12x 
greater risk for 

INTRAVENOUS 
DRUG USE and  

ATTEMPTED 
SUICIDE 

 

8   10 LEADING CAUSES OF DEATH in 
the U.S. correlate with exposure to 4 
or more ACE’s 

out 
of  



BRAIN 
LEARNING 
CENTERS 

IMMUNE 
SYSTEM 

CORTISOL 



Prefrontal Cortex 

• Executive Functions 
• Self-Regulation 
 

Hippocampus 
• Memory 

Amygdala 

• Emotional 
Reactivity 

• Fight, Flight or 
Freeze 
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Defiant   

Indifferent                    
Avoidant 

Attention-Seeking     
Easily Frustrated 

Overwhelmed 
 Task-Oriented 
 Self-Reliant 

High-Achieving 
Vigilant 

 
Consistency, 
predictability 

 
Clarity about 

schedule, upcoming 
activities/events 

 
  

 
Reduction of “noise” 
around the student 

 
Co-regulation 

 
 Avoid impulse to “fix” 
by eliciting behaviors 

of self-reg 

 
 
 

Recognize and label 
emotions 

 
Understanding how 
behaviors impact 

others 
 
  

 
 
 

Perspective taking, 
point of view - 

empathy 
 

Active listening  
 
  

 
 

Reducing cognitive 
load 

 
 

ATTACHMENT STRESS  
MANAGEMENT 

SELF  
REGULATION 

SELF AWARENESS RELATIONSHIP  
SKILLS 

EXECUTIVE 
FUNCTIONS 



 
 
 
 
How do we build these foundational 
skills in students? 
 
 
 

AROUND THE STUDENT 
•  Environment 
•  Relationships 
 
WITHIN THE STUDENT 
•  Intentional instruction 
•  Removal of scaffolding around the student 
•  Developmentally appropriate responsive to 

behavior 
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Crafting a Shared “9th Grade 
Ready” Framework:  

A joint initiative between Turnaround for 
Children DC and Raise DC’s 9th Grade 

Counts Network 
  

Presenter: 
Michael Lamb, Turnaround for Children DC 
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Background on development 

Overview of competencies and 
aligned student skills 

What’s next 
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•  Challenges: 
•  46% of first-time 9th graders were off track by the end 

of their freshman year (low credit accumulation and 
low attendance) (Graduation Pathways Report, 2014) 

•  “Recovery students” reported struggling with “culture 
shock” upon entering high school, causing them to 
stumble in 9th grade (Raise DC, 2015) 

•  Inconsistent expectations and preparation of rising 9th 
graders across LEAs 

•  Action: Commonly define essential “9th Grade Ready” 
skills, and implement approaches to measuring and 
developing these skills in rising 9th graders 

Background 
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Leveraging research and practitioner voice: 
•  Building Blocks for Learning 
•  AED’s Advancing Youth Development 

Curriculum  
•  OSSE’s College, Credential, and Career 

Readiness Competencies 

Background (con’t) 
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Attachment 

•  I feel safe and secure 
in my school/
educational 
community 

•  I can express my 
needs in multiple 
ways that people 
understand 

•  I can form an 
emotional bond with 
one adult in the 
school building  

Stress Management 
 
•  I can identify and 

use strategies to 
calm myself down 
when I’m upset 

•  I can handle 
changes in routines 
without getting 
stressed and acting 
out 

 
 
 

 

Self-Regulation 
 
•  I can identify a success 

or moment of progress 
in school 

•  I can name and 
acknowledge my 
feelings 

•  I can address my 
health and understand 
the importance of 
hygiene  

•  I communicate what I 
enjoy and value about 
school 

BUILDING BLOCKS FOR LEARNING 
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Self-Awareness 
 
•  I can identify personal 

strengths and activities 
•  I am comfortable talking 

about my areas of 
strength and even my 
areas of challenge and 
how I am working on 
them  

•  I am optimistic about my 
future 

•  I am able to articulate a 
vision for my future and 
pathways I see toward it 

 
 

Social Awareness 
Relationship Skills 
 
•  I can work with my family 

and adults in the school 
and community to 
support school success 
and career and financial 
planning  

•  I can form multiple 
connections with adults 
and peers in school and 
community  

•  I can successfully work 
in a group to complete 
tasks 

•  I am able to resolve 
personal conflict and use 
de-escalation strategies 
in group conflict 

Executive Functioning 
 

•  I can articulate the 
relationship between 
classes and graduation  

•  I can manage time to 
complete assignments with 
support from school and 
family  

•  I can set and make 
progress towards short and 
longer term goals with 
guidance from school and 
family  

•  I take active steps to be 
engaged and participate in 
class 
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Growth Mindset 

•  I sometimes choose more 
difficult and engaging tasks 
for the sake of learning  

•  I can persist in tasks and 
academic activities that are 
outside my direct interest 
and I can understand the 
value in doing so  

•  I can identify teacher 
feedback as an attempt to 
help improve my work and 
demonstrate openness to 
revising and improving 
performance as a result of 
feedback  

•  I understand the process for 
gaining mastery and am 
excited by becoming an 
expert in a content area  

Self-Efficacy  
 
 
•  I use my understanding of 

my own work and learning 
style to make my 
approach to work more 
manageable and effective 

•  I believe I am capable of 
success 

  

 
 
 
 
 
 

 
 

 
 
 

Sense of Belonging 
 

•  I can connect with an 
adult to discuss four-year 
course plan for high 
school and where I want 
to go with it  

•  I know how to find a peer 
mentor for advice 

•  I can name at least one 
trusted adult in the 
building 

•  I can work effectively as 
part of a team and take 
on different roles 

Relevance of School 
 
•  I can identify and select 

classes and subjects that 
I enjoy 

•  I can take PARCC and 
ACT Aspire or PSAT 8/9 
and understand what the 
tests measure and how 
the results connect to 
college and career goals  

•  I believe education is an 
important path to 
achieving my long-term 
goals  

•  I can choose to attend 
classes and see them as 
part of the path towards 
the meaningful career I 
want 

•  I can transfer skills I use 
in school to out of school 
issues and challenges 

BUILDING BLOCKS FOR LEARNING 
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Resilience 
 
•  I can try a new strategy and work 

hard when school-work is difficult  
•  I understand that revision is a tool 

for making things better and can 
revise my work after getting specific 
feedback  

•  I am able to work toward long- and 
short-term goals despite challenges 
and am able to modify those goals 
as I learn more about what I’m doing 

•  I can overcome challenges and 
setbacks to meet my goals by 
reflecting back on past successes 
through adversity 

Agency 

•  I can advocate for my 
needs 

•  I can act independently 
to complete difficult 
tasks 

 

 
 
 

Academic Tenacity 
 
•  I can follow through on projects 

from beginning to end 
•  I have figured out some ways to 

function well even when I am 
under a lot of stress or pressure 

•  I can anticipate and plan for 
predictable and recurring 
challenges towards goal setting  

•  I can persist in my efforts 
without someone having to keep 
telling me that I’m doing well – 
even when I’m not sure how 
things will work out  

BUILDING BLOCKS FOR LEARNING 
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Self-Direction  
 
•  I can discuss my GPA, on-track 

status, and goals and make a plan 
for improvement or maintenance 

•  I can predict challenges and barriers 
to success and create a plan to 
overcome these challenges 

•  I can independently seek school 
resources to meet my goals and 
know how to navigate the system 
that provides them  

•  I can independently seek out 
teacher to get missing assignments 
or make-up work if I miss class for 
any reason 

•  I can seek out peers for assistance 
and collaboration if I am struggling 
in class 

•  I am comfortable taking the initiative 
in an ambiguous situation 

 

Curiosity 
 
•  I can demonstrate flexibility in thinking 

through inquiry in classes and ability to 
adjust thinking when exposed to new 
information  

•  I understand the value of different 
perspectives and can actively seek them 
out 

•  I can think critically about how society can 
be improved by being aware of and 
incorporating different perspectives  

•  I can make connections to and build off 
other’s points of view  

•  I am interested in exploring the differences 
and similarities in the way people do things 
in different communities, places, and 
cultures and see connections between my 
values and experiences and the those of 
different groups of people 

Civic Identity 

•  I can take ownership of my 
school community and 
demonstrate through 
leadership in school or 
extracurricular activities 

•  I can identify a school need 
and design a response to 
meet that need 

•  I can identify ways to better 
the school community 

•  I am willing to take risks to 
improve things I care about  

•  I can remind myself of the 
impact I can have on the 
world  
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Measurements of identified skills and 
mindsets 

• Panorama Survey Reports 
• RISCA: 

http://www.pearsonclinical.com/psychology/
products/100000655/resiliency-scales-for-
children-adolescents-a-profile-of-personal-
strengths-rsca.html#tab-details 

• YAPSS: Youth and Program Strengths Survey 
• DAP: Developmental Assets Profile 
• Assessing Scholarly Habits Rubric 
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•  Selecting specific skills to prioritize action 
•  Honing in on effective strategies to develop and 

observe/measure these specific skills 
•  Reflecting and fine-tuning strategies and 

measures to continuously improve practices 

What’s next… 
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Questions about Development of a 
Shared “9th Grade Ready” Framework?  

Michael Lamb, Executive Director, 
Turnaround for Children DC 

mlamb@tfcusa.org 
 

Celine Fejeran, Deputy Director, Raise DC 
cfejeran@raisedc.org  


